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Context and Background 
ÅThe Center for Global Safe WASH at Emory University 

developed an assessment tool to evaluate WASH conditions 
within HCF in low- and middle-income countries.  

ÅThe purpose of the tool is to:  

1. Develop a comprehensive overview of the status of 
WASH conditions in HCF within a particular region.  

2. Provide real-time data to prioritize programmatic 
activities to improve WASH in HCF.  

3. Contribute to the evidence base for advocacy and 
action in the area of WASH in HCF.  



Domains Sub-Domains 
 

Water Supply 
ǒ Access & Source 

ǒ Quality 

ǒ Quantity 

 

Sanitation Facilities 
ǒ Accessibility 

ǒ Quantity 

ǒ Infrastructure 

Handwashing Facilities 

 
Environmental 

Cleanliness 

ǒ Equipment & Supplies 

ǒ Ward Hygiene 

 

Waste Management 
ǒ Segregation 

ǒ Disposal/Treatment 

WASHCon Domains 



WASHCon Tool 
ÅEach ŘƻƳŀƛƴ ǊŜŎŜƛǾŜǎ ŀ άtraffic lightέ ǎŎƻǊŜ ǘƻ ƘŜƭǇ ƛŘŜƴǘƛŦȅ 

gaps and strengths at the facility to prioritize interventions.  

ÅData from the tool is compared to the JMP indicators for 
WASH in HCF.  

ÅFindings are shared in as 1) dashboard for central 
implementers and 2) reports generated for facilities. 



Objectives 

1. To assess hospitals and health centers on the 
conditions of WASH, scoring the facilities in 
tandem with the JMP service ladder rungs.  

2. To implement improvements within the HCF 
in coordination with HCF staff and local 
government. 

3. To share the conditions data with local 
government and scientific community to 
build the evidence base for WASH in HCF.  

 



WASHCon Implementation 

ïZambia: 52 HCF through World 
Vision (May 2016)  

ïMalawi: 15 HCF through the 
Synod of Livingstonia 
(September 2016) 

ïUganda: 51 HCF through World 
Vision (November 2016) 

Zambia 

Uganda 

Malawi 

In 2016, the tool was used to assess 118 HCF in three 
countries with two partners: 
 



Outcomes: Zambia 
ÅWorld Vision held a findings dissemination meeting with 

government officials.  
ÅAn improvement plan was developed to address the issues 

identified by WASHCon:  
1. The government is ensuring provision of hand hygiene 

facilities and cleaning materials. 
2. Construction of WASH facilities, in particular 

handwashing stations, is scheduled to start. 
3. World Vision, in collaboration with facility directors, is 

educating health centre staff on WASH in HCFs. 
4. Water quality monitoring is being done by Environmental 
IŜŀƭǘƘ ¢ŜŎƘƴƻƭƻƎƛǎǘ όƎƻǾΩǘ ǎǘŀŦŦύ ƛƴ ǘƘŜ ƘŜŀƭǘƘ centres. 





Outcomes: Malawi 
ÅThe Synod plans to use of WASH FIT to direct the 

implementation phase, beginning May 2017. 

ïInitial focus on handwashing stations (lowest scoring 
domain and large potential for impact) 

ÅIn the process of creating a WASH FIT team at each HCF, 
with an overseeing Synod/MOH WASH FIT Team to train 
and advise the individual HCF teams. 

ÅAn additional 15 government HCF in the region be 
assessed and invited to participate in WASH FIT.  



Malawi Dashboard 






