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oriented solutions and learning 

WHO Global Learning Laboratory  
for  

Quality Universal Health Coverage  



Objectives  

•         Explain the rationale for the GLL4QUHC. 

•         Describe the architecture of the GLL4QUHC. 

•         Orient participants on the functionality of the GLL4QUHC. 

•         Answer any pressing questions from participants. 



 
 

1. Why quality UHC? 
 
   



Thinking through 
the cube… 



2016 – World Health Assembly Resolution 

http://www.who.int/servicedeliverysafety/areas/people-centred-care/en/ 
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"…the degree to which health services for 
individuals & populations increase the likelihood 
of desired health outcomes & are consistent with 
current professional knowledge." 

 

 

What about quality? 

US Institute of Medicine   

• Improving quality implies change. 

• Quality is multi-dimensional. 

• Quality is the product of individuals working with the 

right attitude in the right system. 

 

 



Source: EURO Guidance on developing quality & safety strategies with a health systems approach. 2008.   



http://www.who.int/servicedeliverysafety/areas/qhc/quality-uhc/en/ 
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Now Embedded in the SDGs 

Achieve universal health coverage, including financial risk protection, 

access to quality essential health-care services and access to safe, 

effective, quality and affordable essential medicines and vaccines for all.  

 

Target 3.8 

 

Universal Health Coverage 

Ensuring that all people can use the promotive, preventive, curative, 

rehabilitative and palliative health services they need, of sufficient 

quality to be effective, while also ensuring that the use of these 

services does not expose the user to financial hardship. 



Promotion 

Prevention 

Treatment 

Rehabilitation 

Palliation 

People 

Leads to… 



 
 

2. Why a Global 
Learning Laboratory 

for Quality UHC? 
  



Triangulation for Change  

• Need to stimulate 

convergence. 

• Urgent need to capture 

“change nuggets” from 

“messy” health 

systems.   

• Stimulate a shift of  

focus to locally, 

community driven 

global health.  



Turning the World Upside Down 

“Global health learning laboratories, where partners can support 
each other in generating and sharing lessons, have the potential 
to construct solutions for the world. At the heart of this dialogue 
is a focus on creating practical local solutions and, 
simultaneously, drawing out the lessons for the whole world.” 





Designing with the end in mind… 

 Clarity on purpose  

 Open vs. closed  

 Recruit with vigour 

 Expectation management   

 Co-develop, roll-out, co-
develop, roll-out… 

 
Full report here: https://www.usaidassist.org/sites/assist/files/learning_network_landscape_analysis_june2016.pdf 
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3. So what is it?  
  
  



Purpose 

To create a safe space to share knowledge, experiences & ideas; challenge 

those ideas & approaches; and spark innovation for quality UHC. 

 
Share  

Members share 

experiences, knowledge 

and ideas from the country 

level - lessons learned are 

disseminated across the 

globe.  

Challenge 
Members challenge 

experiences, knowledge and 

ideas – driving new and 

different ideas and 

understanding. 

Spark 
Members generate innovative ideas to support a collaborative 

task, activity or programme to be further developed in-country. 
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4. How does it work? 
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Communication Methods 

How does this work? 



Where can you go? 

The virtual venue is hosted on: 

www.integratedcare4people.org  

Click on Communities 

Scroll down to click on  

Global Learning Laboratory for  

Quality Universal Health Coverage 

http://www.integratedcare4people.org/
http://www.integratedcare4people.org/
http://www.integratedcare4people.org/


Not just a web 
platform! 

“Having a people-centered approach is key to quality.” 

“Need to assist policy makers [with developing] skills to 

engage with and respond to person-centered care.” 

“…interventions must combine supply and demand 

side, including mobilizing citizens groups, civil 

society…” 

“need to instill professional value of patient-centered 

care (in pre-service training, professional association 

code of conduct).” 

“We have mystified UHC! Quality of care indicators 

should ‘tell the story’ of quality UHC” 

“How well you treat patients (adherence to standards) is 

a key measure” 

“Minimum conditions of quality [need to exist] – if there 

is no water…what kind of quality is that?” 

“Live time sharing, exchanges and lessons learned is 

key.” 

National Quality Policy & Strategy  Quality Interventions  Monitoring & Research  Resiliency & Health Security 



Knowledge Products 

Interventions, programmes or actions that have been 
utilized that may be adopted in other contexts. 

Ideas, concepts or theories of use to a wider 
audience. 

One-page document or infographics that help 
communicate messages, advocacy or stories. 

Messages generated though shared information on the 
platform.  

Action 

 Brief  

Knowledge  

Brief  

Snapshot 

Change 

Alerts  



Who can join? 

Anyone able to: 

contribute experiential and/or qualitative 
information on quality UHC. 

engage in reviewing & discussing key considerations 
for promoting quality in the context of UHC. 

communicate and engage with the GLL on a 
periodic basis. 



 
 

6. Working in 2017 
with you 

  
  



IPC WASH Learning Pod 



Looking ahead: GLL 4 QUHC in 2017 

 Disseminate knowledge products based on country experience & member 
implementation activities. 

 Host webinar series using “ignite” format. 

 Launch Learning Pods on WASH/IPC and National Quality Policies & 
Strategies.  

 Populate repository with emerging technical resources that have been 
shared by learning lab members.  

 Maintain close engagement with other related groups and knowledge 
platforms on quality within the context of UHC. 

 Keep the momentum through blogs/meetings/workshops/conferences.  



How can YOU be involved?  

 Express your interest and get involved: 
https://extranet.who.int/dataform/627224?lang=en  

 Subscribe to receive GLL knowledge pulse by emailing gll4quhc@who.int  

 Engage in webinar series (schedule being posted soon)   

 Share emerging lessons from implementation with GLL team for 
dissemination to wider GLL  

 Participate in learning pod of interest 

 Share your upcoming events with GLL team  

 Get active on social media: #GLL or #4QUHC 
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Learn more here: 

http://www.who.int/servicedeliverysafety/areas/qhc/en/ 

 

Email us here: GLL4QUHC@who.int  
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