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3 Key Points 
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1.  While helpful for global comparisons, national averages 
are not very informative when you want to fix things … 

2.  Data on quality needed that inform the path to 
improvement 

3.  Need sub-national disaggregation that coincides with 
administrative boundaries for decision-making and 
accountability 
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Data to inform the path to improvement 
Quality and relevant disaggregation 
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Data for Subnational Disaggregation 

-  Data that coincides with administrative boundaries for 
decision-making 
-  Allows a district/regional manager to set goals, plan, budget and track 

performance  
-  Important for accountability and to acknowledge performance 

-  Costly: e.g. for Kenya: at least 2,000 facilities 
-  Possible solution: Combining survey data and routine data using small 

area estimation techniques? 
-  Use surveys for data uniquely suited for surveys such as quality of 

service delivery 
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In order to fix 
things 
planners and 
managers 
need to have 
data for 
subnational 
locations 
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County-
specific data 
allows for 
interventions 
to be tailored 
to each 
county 
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The required 
actions differ 
not only from 
country to 
country but 
also from 
district to 
district 
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B: Inputs: water, sanitation, 
sterilization equipment 

A: Data on quality: water quality, 
hand-washing practices  

Advancing the 
data frontier: 
 
Over time, 
Type B data 
should 
decline and  
 
SURVEYS BE 
USED FOR 
QUALITY 
METRICS 
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