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Suzanne	  Cross,	  Emma	  Morrison	  and	  Wendy	  J	  Graham	  	  

Tracking	  and	  improving	  
environmental	  hygiene	  
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Measuring	  –	  capitalizing	  on	  exis6ng	  
datasets	  
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Improved	  WATSAN	  	  
at	  the	  place	  of	  delivery	  
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Measuring	  &	  improving	  –	  new	  data	  	  
	  

‘This	  exercise	  is	  an	  honour	  to	  our	  job…nobody	  
wanted	  to	  know	  what	  we	  do	  and	  how	  
pressurised	  with	  work	  we	  are.	  …our	  work	  is	  
undervalued	  both	  ins;tu;onally	  and	  socially’.	  
Cleaner,	  Dhaka	  Division,	  Bangladesh	  

IMAGE	  EVIDENCE	  

Zanzibar,	  India,	  Bangladesh,	  Gambia	  
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Measuring	  &	  improving	  -‐	  microbiology	  
	  	  

Microbiology	  
•  Currently	  no	  universally	  accepted	  
risk-‐based	  standards	  to	  verify	  
whether	  a	  hospital	  is	  truly	  clean	  
and	  safe	  

•  Assessing	  capacity	  to	  do	  this	  at	  
local	  level	  

•  Simple	  microbiology	  techniques	  
•  Pilot	  of	  protocols	  in	  Ethiopia	  and	  
Gambia	  
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Improving	  	  -‐	  cleaning	  prac6ces	  
Cleaners	  training	  manual	  for	  
healthcare	  facili6es	  
•  Cleaners	  receive	  liTle	  or	  no	  
formal	  training	  	  	  

•  No	  interna7onal	  manuals	  
•  Training	  material	  developed	  in	  
collabora7on	  with	  NHS	  
Grampian	  (prac6cal,	  face	  to	  
face,	  mechanisms)	  

•  Pilot	  due	  to	  start	  in	  the	  Gambia	  
•  Evalua7on	  of	  the	  pilot	  to	  be	  
carried	  out	  by	  Soapbox	  during	  
period	  April/May	  
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Approaching	  behaviour	  change	  
systema6cally	  	  

	  
	  

BEHAVIOUR	  
Social	  norms	  	  
A$tudes	  
Beliefs	  	  
Inten7on	  
Knowledge	  
Env.	  constraints	  
Etc.	  



	  
Thank	  
You!	  
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