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8 Practical Steps for National Action on WASH in Health Care Facilities:  
Resources & Country Examples 

 
To achieve universal coverage of WASH in health care facilities, WHO and UNICEF developed the 8 
Practical Steps to help guide national action. This document outlines the existing resources for each of 
these steps, as well as providing examples from countries who have already achieved the step.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General  

 

- WASH in Healthcare Facilities: Practical Steps universal access to quality care  (WHO/UNICEF, 

2019)  

- Practical Steps homepage  

- 8 Practical Steps Country Progress Tracker 

- WHO Quality Toolkit 

- Infection prevention and control in primary care: a toolkit of resources (WHO, 2021) 

 

 

 

 

https://www.who.int/publications/i/item/9789241515511
https://washinhcf.org/practical-steps/
https://washinhcf.org/country-progress-tracker/
https://qualityhealthservices.who.int/quality-toolkit/qt-home
https://apps.who.int/iris/handle/10665/346694
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Step 1: Situation Analysis & Assessment  

 

Conduct situational analysis of enabling environment for WASH in HCFs (specifically health and WASH 

policies, governance structures, institutional arrangements, funding streams and stakeholders). 

Assess WASH coverage and compliance. 

 

Resources 

- An Approach for Conducting a Situation Analysis for WASH in HCF (WHO/UNICEF, 2021) 

- WASH FIT Assessment Tool – Excel and Kobo Toolbox (WHO/UNICEF, 2022) 

- National IPC Assessment: Assessment tool of the minimum requirements for infection 

prevention and control programmes at the national level (WHO, 2022) 

- Facility IPC Assessment: WHO Infection prevention and control assessment framework at the 

facility level (WHO, 2018) 

 

Country Examples 

- Ethiopia Situation Analysis (2019) 

- Cambodia Situation Analysis (updated 2019) 

- Serbia Situation Analysis (2020) 

- Liberia Situation Analysis (2016) 

- WASH Assessment in the Gaza Strip (2019) 

- Using the Water and Sanitation for Health Facility Improvement Tool (WASH FIT) in 

Zimbabwe: A Cross-Sectional Study of Water, Sanitation and Hygiene Services in 50 COVID-19 

Isolation Facilities (2021) 

 

Step 2: Targets & Roadmap 

 

Set detailed targets (with a national costed roadmap) to address gaps, and estimate costs (capital 

investments, rehabilitation and recurrent costs). A joint WASH and health taskforce or technical 

working group is an effective mechanism to help set these targets and develop a roadmap. 

 

Country Examples 

- Malawi National Roadmap (2022) 

- Ghana National Strategy for WASH-IPC in HCF (2020) 

- Bangladesh National Strategy for Wash in Healthcare Facilities 2019-2023 (2019) 

 

 

 

 

 

 

https://washinhcf.org/wp-content/uploads/2021/07/PracticalStep1_Situational-analysis-methodology.pdf
https://washinhcf.org/resource/wash-fit-assessment-form-excel/
https://washinhcf.org/resource/wash-fit-assessment-kobo-toolbox-version/
https://www.who.int/publications/m/item/assessment-tool-of-the-minimum-requirements-for-infection-prevention-and-control-programmes-at-the-national-level
https://www.who.int/publications/m/item/assessment-tool-of-the-minimum-requirements-for-infection-prevention-and-control-programmes-at-the-national-level
https://apps.who.int/iris/handle/10665/330072
https://apps.who.int/iris/handle/10665/330072
https://washinhcf.org/resource/situational-analysis-washinhcf-ethiopia/
https://washinhcf.org/resource/cambodia-situational-analysis-wash-hcf-quality/
https://washinhcf.org/resource/national-situational-analysis-of-wash-in-health-care-facilities-in-serbia/
https://washinhcf.org/resource/situational-analysis-of-wash-in-hcf-sierra-leone/
https://washinhcf.org/resource/wash-assessment-and-surveillance-system-in-health-facilities-in-the-gaza-strip/
https://pubmed.ncbi.nlm.nih.gov/34070423/
https://pubmed.ncbi.nlm.nih.gov/34070423/
https://pubmed.ncbi.nlm.nih.gov/34070423/
https://washinhcf.org/resource/wash-in-healthcare-facilities-roadmap-malawi/
https://washinhcf.org/resource/national-strategy-for-water-sanitation-and-hygiene-infection-prevention-and-control-in-healthcare-facilities-ghana/
https://washinhcf.org/resource/national-strategy-for-wash-in-healthcare-facilities-2019-2023-a-framework-for-action/
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Step 3: Guidelines & Accountability Mechanisms 

 

Develop standards (a set of requirements that dictate the infrastructure and resources necessary to 

provide sustainable WASH services) and implement using accountability mechanisms (regulation, 

accreditation, licensing, community scorecards, feedback mechanisms). 

 

Resources 

- Essential Environmental Health Standards in Health Care (WHO, 2008) 

- Safe Management of Waste from Health Care, 2nd Edition (WHO, 2014) 

- Overview of technologies for the treatment of sharps and infectious wastes from health care 

facilities (WHO, 2019) 

- Interim practical manual: supporting national implementation of the WHO guidelines on core 

components of infection prevention and control programmes (WHO, 2017) 

- WHO guidance for climate resilient and environmentally sustainable health care facilities 

(WHO, 2020) 

- Cheat sheet on Standards and Accountability Mechanisms (2019 Learning Laboratory) 

- Roadmap on developing or adapting a guideline (WHO, 2022) 

 

Country Examples 

- Tanzania National WASH in HCF Guidelines (2017) 

- Zambia National IPC-WASH Minimum Standards (2018) and Guidelines/SOPs (2018) 

- Ethiopia National WASH in HCF Guidelines  (2022) 

- Cambodia National WASH in HCF Guidelines (2018) 

- Nigeria Technical Guide for WASH in Primary Healthcare Centres (2016) 

- Philippines Healthcare Waste Management Manual (2020) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.who.int/publications/i/item/9789241547239
https://www.euro.who.int/__data/assets/pdf_file/0012/268779/Safe-management-of-wastes-from-health-care-activities-Eng.pdf
https://www.euro.who.int/__data/assets/pdf_file/0012/268779/Safe-management-of-wastes-from-health-care-activities-Eng.pdf
https://www.euro.who.int/__data/assets/pdf_file/0012/268779/Safe-management-of-wastes-from-health-care-activities-Eng.pdf
https://apps.who.int/iris/handle/10665/328146
https://apps.who.int/iris/handle/10665/328146
https://www.who.int/publications/i/item/WHO-HIS-SDS-2017-8
https://www.who.int/publications/i/item/WHO-HIS-SDS-2017-8
https://www.who.int/publications/i/item/9789240012226
https://www.who.int/publications/i/item/9789240012226
https://washinhcf.org/resource/standards-cheat-sheet/
https://www.euro.who.int/__data/assets/pdf_file/0011/538724/WHO-IPC-5-Steps-Roadmap-booklet-eng.pdf
https://washinhcf.org/resource/national-guidelines-for-wash-services-in-health-care-facilities-tanzania/
https://washinhcf.org/resource/zambian-minimum-standards-for-wash-and-ipc-in-health-care-facilities/
https://washinhcf.org/wp-content/uploads/2022/02/2.FINAL-MoH-IPC-WASH-in-Health-Guidelines-AND-annexes-in-Health-Facilities-Zambia-vsNov2018.pdf
https://washinhcf.org/resource/health-care-facilities-wash-guideline/
https://washinhcf.org/resource/national-guidelines-for-water-sanitation-and-hygiene-in-health-care-facilities-cambodia/
https://washinhcf.org/resource/technical-guide-for-wash-in-primary-health-care-centres-nigeria/
https://washinhcf.org/resource/philippines-hcwm-module-4th-ed-2020/


 

 4 

Step 4: Infrastructure Improvements 

 

Select, install, operate, maintain and improve WASH infrastructure, (including through use of WASH 

FIT) to ensure sufficient, functioning WASH services are available. 

 

Resources 

- WASH FIT 2.0 guide & training manual (WHO/UNICEF, 2022) 

- WASH FIT technical fact sheets, including a focus on safe plumbing (WHO/UNICEF, 2022) 

- WASH FIT Q&A (WHO/UNICEF, 2022) 

- Assessment tool of the minimum requirements for infection prevention and control 

programmes at the national level (WHO, 2021) 

 

Country Examples 

- Case studies of WASH FIT implementation (2022) 

- Vanuatu WASH in Heltkea Fasiliti Toolkit (2019) 

- WASH FIT in Bhutan (2021) 

 

Step 5: Monitor & Review Data 

 

Track the status or progress of WASH interventions by monitoring and reviewing indicators on a 

regular basis, including through national health monitoring information systems. 

 

Resources 

- Core Questions and Indicators for Monitoring WASH in HCF in the SDGs (JMP, 2018) – page 17 

- Indicators and questions for monitoring WASH and related infection prevention and control in 

delivery rooms (JMP, 2019) 

- Hand Hygiene Self-Assessment Framework (WHO, 2010) 

- Assessment tool of the minimum requirements for infection prevention and control 

programmes at the national level (WHO, 2021) 

 

Country Examples 

- Ghana HMIS Integration (2022) 

- Uganda HMIS Review Report (2018) 

- Implementation of hand hygiene in health-care facilities: results from the WHO Hand Hygiene 

Self-Assessment Framework global survey (2019) 

 

 

 

 

https://washinhcf.org/wp-content/uploads/2022/04/WHO_UNICEF_WASHFITSecondEdition_forWeb22April2022.pdf
https://washinhcf.org/wp-content/uploads/2022/05/WHO_UNICEF_WASHFIT_ManualforTrainers_forwebFinal.pdf
https://washinhcf.org/wash-fit-fact-sheets/
https://washinhcf.org/wp-content/uploads/2022/04/220421_BLS21265-WHO-WASH-FIT_TF3_web-copy_PLUMBING_21APRIL22_COMPLETE.pdf
https://washinhcf.org/wash-fit-qa/
https://www.who.int/publications/m/item/assessment-tool-of-the-minimum-requirements-for-infection-prevention-and-control-programmes-at-the-national-level
https://www.who.int/publications/m/item/assessment-tool-of-the-minimum-requirements-for-infection-prevention-and-control-programmes-at-the-national-level
https://washinhcf.org/wp-content/uploads/2022/02/WASH-FIT-case-studies_web_Feb2022.pdf
https://washinhcf.org/resource/wash-in-heltkea-fasiliti-toolkit/
https://washinhcf.org/resource/report-on-wash-fit-in-all-15-health-facilities-under-lhuentse-district-bhutan-2020/
https://washinhcf.org/resource/monitoring-wash-in-health-care-facilities-in-the-sdgs/
https://washinhcf.org/resource/indicators-and-questions-for-monitoring-wash-and-related-infection-prevention-and-control-in-delivery-rooms/
https://washinhcf.org/resource/indicators-and-questions-for-monitoring-wash-and-related-infection-prevention-and-control-in-delivery-rooms/
https://cdn.who.int/media/docs/default-source/integrated-health-services-(ihs)/hand-hygiene/monitoring/hhsa-framework-october-2010.pdf?sfvrsn=41ba0450_6
https://www.who.int/publications/m/item/assessment-tool-of-the-minimum-requirements-for-infection-prevention-and-control-programmes-at-the-national-level
https://www.who.int/publications/m/item/assessment-tool-of-the-minimum-requirements-for-infection-prevention-and-control-programmes-at-the-national-level
https://www.youtube.com/watch?v=-cl8Yp7YaIo
https://washinhcf.org/resource/report-of-the-uganda-hmis-review-for-harmonisation-of-wash-indicators-2/
https://www.thelancet.com/journals/laninf/article/PIIS1473-3099(21)00618-6/fulltext
https://www.thelancet.com/journals/laninf/article/PIIS1473-3099(21)00618-6/fulltext
https://www.thelancet.com/journals/laninf/article/PIIS1473-3099(21)00618-6/fulltext
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Step 6: Develop Health Workforce 

 

Invest in a well-trained and well-supported health workforce to enable health systems to perform 

well and to respond appropriately to challenges. 

 

Resources 

- Template for developing an aide memoire (WHO, UNICEF, from 2019 Learning Laboratory at 

Zambia global meeting) 

- Multimodal Improvement Strategy for Hand Hygiene (guide to implementation, WHO, 2009) 

- WASH FIT Technical Fact Sheet 5: Hand Hygiene: A Multimodal Approach (WHO/UNICEF, 

2022) 

- Best Practice for Environmental Cleaning in Healthcare Facilities in Low-Resource Settings v2 

(CDC, 2022) 

- TEACH CLEAN package for training cleaners (SoapBox Collaborative/LSHTM, 2017) 

- Global Competency and Outcomes Framework for Universal Health Coverage (WHO, 2022) 

 

Country Examples 

- Zambia IPC-WASH Training Manual (2018) 

- Uganda: Approaches to health care waste management: Health workers guide (2013) 

 

Step 7: Engage Communities 

 

Give community members and organizations agency in decision-making and management of services 

to ensure that health care facilities provide the level of care that citizens deserve and expect. 

 

Resources 

- How to Engage Communities for WASH in HCF (2019 Learning Laboratory) 

- Community Engagement: Systems Mapping Exercise (2019 Learning Laboratory) 

- WHO Hand Hygiene Campaign resources (WHO) 

- WHO community engagement framework for quality, people-centred and resilient health 

services (2017) 

- Minimum quality standards and indicators in community engagement (UNICEF, 2020) 

 

Country Examples 

- Focus Group Discussions in Indonesia (WHO, 2021) 

- Achieving quality universal coverage through better WASH services in Ethiopia (WHO, 2017) - 

page 23 

 

 

https://washinhcf.org/resource/template-to-develop-an-aide-memoire-building-workforce-capacity-for-wash-in-hcf/
https://www.who.int/publications/i/item/a-guide-to-the-implementation-of-the-who-multimodal-hand-hygiene-improvement-strategy
https://washinhcf.org/wp-content/uploads/2022/04/WASHFITFactSheetHandHygiene_COMPLETE.pdf
https://www.cdc.gov/hai/pdfs/resource-limited/environmental-cleaning-RLS-H.pdf
https://www.lshtm.ac.uk/research/centres/march-centre/soapbox-collaborative/teach-clean
https://www.who.int/publications/i/item/9789240034662
https://www.who.int/publications/i/item/9789240034662
https://washinhcf.org/resource/zambia-wash-and-ipc-standards-training-manual/
https://washinhcf.org/wp-content/uploads/2021/11/Uganda_HCWM_Guidelines_2013.pdf
https://washinhcf.org/wp-content/uploads/2021/07/OD_WashinHCF_Engaging-Communities-1-pager.pdf
https://washinhcf.org/resource/community-engagement-systems-mapping-exercise/
https://www.who.int/campaigns/world-hand-hygiene-day
https://www.who.int/publications/i/item/WHO-HIS-SDS-2017.15
https://www.who.int/publications/i/item/WHO-HIS-SDS-2017.15
https://www.unicef.org/mena/reports/community-engagement-standards
https://www.unicef.org/mena/reports/community-engagement-standards
https://www.who.int/indonesia/news/detail/13-11-2021-wash-in-healthcare-services-for-all-addressing-gender-equality-and-social-inclusion
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjlqInsoO_5AhUPhP0HHZrRB9QQFnoECAIQAQ&url=https%3A%2F%2Fapps.who.int%2Firis%2Frest%2Fbitstreams%2F1083779%2Fretrieve&usg=AOvVaw2XQVn5ExLLCrCKRyS2sLL1
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Step 8: Operational Research & Learning  

 

Generate evidence to understand the problem and what to do about it and scale-up proven 

improvement approaches. 

 

Resources 

- WASHinHCF.org: WHO/UNICEF WASH in HCFs Knowledge Portal 

- Synthesis and Literature Review of WASH in Healthcare Facilities Research (WASH in HCF 

Initiative, 2019) 

 

Country Examples: 

- Implementing the Clean Clinic Approach Improves Water, Sanitation, and Hygiene Quality in 

Health Facilities in the Western Highlands of Guatemala (2020) 

- Hygiene During Childbirth: An Observational Study to Understand Infection Risk in Healthcare 

Facilities in Kogi and Ebonyi States, Nigeria (2019) 

- The Clean pilot study: evaluation of an environmental hygiene intervention bundle in three 

Tanzanian hospitals (2021) 

 

 

 

https://washinhcf.org/resources/
https://washinhcf.org/wp-content/uploads/2021/07/Synthesis-Lit-Review_2019.pdf
https://washinhcf.org/wp-content/uploads/2021/07/WASH-in-HCF-Lit-Review.pdf
https://www.ghspjournal.org/content/8/2/256
https://www.ghspjournal.org/content/8/2/256
https://washinhcf.org/wp-content/uploads/2021/07/ijerph-16-01301.pdf
https://washinhcf.org/wp-content/uploads/2021/07/ijerph-16-01301.pdf
https://washinhcf.org/wp-content/uploads/2021/12/s13756-020-00866-8.pdf
https://washinhcf.org/wp-content/uploads/2021/12/s13756-020-00866-8.pdf

