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Training on strengthening water, sanitation, hygiene and

Aim:

waste services in health care facilities

5-7 December 2022
Ternopil city

Orient national stakeholders (government, UN agencies, partners) to incremental
water, sanitation and hygiene approaches including through use of the WHO/UNICEF
WASHFIT tool

Train and support the establishment of robust and sustainable water, sanitation,
hygiene and waste programs at heath care facilities in six target health care facilities

Objectives:

Present framework for incremental improvements to WASH services in health care
facilities

Provide basic knowledge, skills, and tools to establish WASH programs at facility level
Support use of Infection Prevention and Control (IPCAF) and WASH FIT tools

Develop facility level Action plans for incremental WASH improvement

Deliverables:

Training package (in English and Ukrainian)

IPCAF assessment score for each facility;

WASH FIT assessment score for each facility;

Action plan for WASH improvement (with aspect of preparedness and response) and
plans for immediate improvements for each facility.

Participants:

WHO

UPHC

UNICEF (TBC)

Medical facilities and Central Hospital (Vinnytsia)
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- Medical facilities and Central Hospital (Khmelnytskyi)
- Medical facilities and Central Hospital (Ternopil)
- National WASH experts (NGO ICU).

On-line connection:

ZOOM
Join Zoom Meeting
https://who.zoom.us/j/92710148416

Meeting ID: 927 1014 8416
Passcode: WHOwash22!


https://who.zoom.us/j/92710148416

Agenda:

Monday 5 December
Day 1: In-person and virtual

Time ‘ Topic ‘ Format ‘ Moderator/Speaker
9.00 —9.30. Registration and welcome coffee
9:30- Orientation opening and Discussion MoH/WHO
10:00 introductions
10:00- National IPC/WASH efforts: Presentations + UPHC
11:00 latest status and reflections Discussion
from war and priorities
IPC program at facility level and
approaches for assessment
11:00— | WASH in health care facilities Presentation + WHO HQ, Maggie
11:45 national actions “practical Discussion Montgomery
steps”
WASH FIT approach and
Methodology
11:45-12:00
Coffee/Tea Break
12:00- Rapid overview of IPCAF and WHO CO Arkadii
13:00 WASH FIT technical areas Vodianyk
WHO HQ, Maggie
Montgomery/
13:00- Lunch Break
14:00
14:00- Experience in Ukraine on Presentation + NGO ICU
14:45 WASH FIT use discussion
14:45- Focus on resilience (conflict Presentation + WHO HQ, Maggie
15:30 and climate) discussion Montgomery
15:30- Coffee/Tea break
16:00
16:00- SWOT analysis and Next steps Facilitated WHO
17:00 in Ukraine discussion




Tuesday 6 December
Day 2: In-person and virtual

Time Topic Format Moderator
9.00 - In-depth discussion-water Presentation + WHO HQ, Maggie
10:00 quality- Group work Montgomery
10:00 — In depth discussion-health care | Presentation UPHC
11:00 waste and sustainable/low

carbon health care facilities
11.00 - Coffee-break
11.15
11.15- IPCAF assessment Facilitated work in WHO CO, Arkadii
12.45 groups Vodianyk
12.45 - Q&A and joint discussion Facilitated WHO
13.00 discussion
13.00 - Lunch
14.00
14.00 - WASH FIT assessment Facilitated work in WHO
15.30 groups
15.30 - Coffee-break
15.45
15.45 — WASH FIT assessment Facilitated work in WHO
17.00 groups
17.00 - Presentation from groups on Presentation + WHO
18.00 IPCAF and WASH FIT discussion

assessments

Wednesday 7 December
Day 3: In-person

14.00

09.00 - Introduction to risk-ranking and | Presentation WHO HQ, Maggie
9:30 action planning for WASH Montgomery
9:30- Hand hygiene in health care Presentation WHO CO, Arkadii
10:30 facilities Vodianyk

10:30- Development of action plansin | Facilitated work in

11:30 teams groups

11.30 - Coffee-break

11.45

11.45 — Development of action plansin | Facilitated work in WHO

13.00 teams groups

13.00 - Lunch




14.00 - Group presentations Presentations WHO
14.45
14.45- Considerations for Facilitated WHO
15.30 implementation, including discussion

budgets, procurement and

maintaining efforts
15.30 - Coffee-break
15.45
15.45 — Joint discussion on next steps Facilitated WHO
16.15 and training closure. discussion




